
Individual Onboarding plan,

coaching & mentoring,

introduction, Feedback

Onboarding

Goals, metrics,

Performance Appraisal &

Feedback

Goals, OKRs

Competency assessment,

development needs, Personal

Development Plan

Potential

Self-assessment (Performance

Diary), SWOT, mirroring,

vision, Wellness

Self-management

Trainings, e-Learning, e-tests,

Mentoring, Coaching,

Peer2Peer, supervision

Development


